
Ya’ll Fest and Piccolo 
Spoleto



Both festivals are hosted in Charleston’s downtown area, and they 
work very closely with the Charleston Visitors’ Bureau in order to 

meet the citizens’ needs and interests.

Community



Arts and The Economy

Ya’ll Fest is a free event that draws 
in tons of tourists. Knowing this, 
the festival planners recommend 
local businesses including hotels, 
restaurants, and local sights. By 
taking the time to lie out this 
information, they are actively 
benefiting the Charleston 
community through promoting the 
literary arts. 



Board of Directors

Ya’ll Fest included several YA authors in its board of directors along with people who were committed to 
the cause and had technical knowledge about the nonprofit structure. These artists brought in sponsors, 
decided on events, and participated heavily in the weekend. This balanced board is part of the festival’s 
success. 



Missions and Values
Ya’ll Fest: “Our mission is to improve literacy through great Young Adult literature. Your 
contribution brings renowned and inspiring authors to an underserved group, including 
underprivileged and minority teen readers in the South. The YALLFest audience is a devoted 
and passionate group of kids who take books and their authors to heart.”

Spoleto USA (Mother Organization of Piccolo Spoleto): “The Festival’s mission is to 
present programs of the highest artistic caliber while maintaining a dedication to young 
artists, a commitment to all forms of the performing arts, a passion for contemporary 
innovation, and an enthusiasm for providing unusual performance opportunities for 
established artists.”

In these two mission statements, the organizations identify who they are helping, why they 
are taking on this mission, and how they plan to achieve their goals. 

https://yallfestcharleston.bigcartel.com/product/yallfest-contribution


Marketing

Ya’ll Fest and Piccolo Spoleto utilize social media in order to promote themselves. However, Ya’ll Fest uses 
instagram to reach a younger audience while Piccolo Spoleto uses more traditional media forms such as 
Facebook and Twitter.



Financial Management

The Spoleto Festival created this 
wonderful infographic as a way to 
inform their donors about their 
impact, which in part shows how 
they use their $8,500,000 operating 
budget and how it goes towards 
paying staff, providing 
performances, and positively 
impacting the Charleston arts 
economy.



Generating Revenue

Ya’ll Fest and Piccolo Spoleto both have different ways to support the festivals; at Ya’ll Fest, this is the “Book 
Tent” where authors’ works are for sale and in Piccolo Spoleto, this is the small price associated with certain 
highly sought after events. 



Fundraising 

Piccolo Spoleto does much of its fundraising through planned giving from individuals in the multiple societies 
of Piccolo Spoleto; the Bravo society focuses on estate gifts. Ya’ll Fest tends to run almost exclusively on 
corporate donations from very large and secure companies like Disney and Penguin Random House 
Publishing.



Current Topics: 
Communication 

This year, I signed up to volunteer 
for Y’all Fest. I was unable to 
participate due to scheduling 
conflicts, but the organization had 
very clear communication with 
volunteers, which was the focus of 
the Arts Journal articles from my 
case studies. 



The Cycle and Strategic Planning

There was no information 
available specifically about 
strategic planning of either 
festival, but I found an 
interesting paper from the 
University of Michigan about 
the economic cycles of Arts 
Festivals. To the left is the 
introduction to the rest of the 
work.



Cultural Access

The Spoleto Festival has three 
methods of ensuring cultural 
access through educational, 
cultural engagement, and 
professional advancement 
programs for local artists. This 
way, several different groups in 
Charleston are all benefited 
culturally.



Building Relationships

Ya’ll Fest is run out of Blue Bicycle 
Books who donates space to run 
both the planning and the event 
itself. To build relationships, the 
store allows several Ya’ll Fest 
authors to host and sell their 
books year long there, which 
encourages authors to donate their 
time and expertise to the festival. 


